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GCDC Board of Directors Meeting

DATE LOCATION

August 20, 2026 The Bank of New Glarus — Monroe
TIME VIRTUAL OPTION

8:00 — 9:30 AM Microsoft Teams Need help?

Join the meeting now
Meeting ID: 263 298 404 683 1

AGENDA

Call to Order
Approval of the Agenda
Approval of June 2026 Minutes

Staff Updates
a. Events
i. Legal Clinic — Recap
ii. Fall Breakfast — October 15
b. Initiatives
iii. Business Revolving Loan Fund and Micro Loan Fund
iv. Public Wi-Fi Projects
v. Small Business Technical Assistance Grant
vi. Home Construction Cooperative
vii. Green County Leaders
viii. School District Partnerships
ix. Business Retention Visits
X. Welcome Home Green County - First-Time Homebuyer Program
c. Operations
xi. Strategic Planning Process
xii. Municipal Investor Levels
xiii. Budget Update
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5. Community Roundtable / Partner Reports
6. Next Meeting
7. Adjourn

Next Meeting: 8:00 AM | Bank of New Glarus | November 19, 2026

Phone: 608-328-9452 @greencountydevelopment.com


https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTNkZWRhYTAtOGQ2Zi00NjZmLTg4YzAtNDkzY2MxZGQ1NGYz%40thread.v2/0?context=%7b%22Tid%22%3a%22d5be2994-329b-4eed-a2ba-6b987db7d7a3%22%2c%22Oid%22%3a%2288bb40c1-c448-437f-a83a-e68b1bfcd42e%22%7d

