TRI-COUNTY TRAIL COMMISSION

£ g AMENDED AGENDA
Tri-County JuIy 23, 2026
Trail Commission 7:00 PM
& Est 1988 £ Lafayette County Multipurpose Building
L Y 11974 Ames Road, Darlington
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Online Option for Attending
Join: https://teams.microsoft.com/meet/2406216430269?p=Sb7Jm36JETiXCjOW]9

Meeting ID: 240 621 643 026 9

Passcode: 0S27Z279P
Call to Order
Proof of Proper Posting
Approval of Agenda
Approval of Minutes from the meeting on June 11, 2026
Public Comment (3 minute limit per speaker)
Legislative or WATVA Updates — Rob McConnell
Discussion and Possible Action — Encroachment issues on trail system (if any)
Discussion and Possible Action — Potential naming rights to bridges from donations/sponsors
Discussion and Possible Action — Pertaining to the “Lane Lumber Building” located within rail / trail corridor at
247 Wells St. within the City of Darlington
a. Approval of PRTC Draft Termination of Lease Agreement with Becky Burbach (f/k/a Becky Butson)
b. Approval of PRTC Draft Lease Agreement with Bruce Monson
Discussion and Possible Action — Request Lafayette County to consider creating a Part-Time Trail Coordinator
Position and requesting shared funding from Green County & lowa County
Discussion and Possible Action — Trails usage, conditions, grants, and maintenance needs
a. Updates on projects or action needed from the commission — Origin Design
b. Trail Coordinators’ Report (Blackbourn, Finkelmeyer, Krahenbuhl)
c. Clubs Report (ATV and Snowmobile)
Discussion and Possible Action — Approval of Vouchers
Discussion and Possible Action — Status of Funds
Future Agenda Items
Next Meeting Date and Location
Adjournment

Posted July 15, 2026 by Max Blackbourn, Tri-County Trail Coordinator
Amended Agenda Posted: July 17, 2026 by Max Blackbourn, Tri-County Trail Coordinator
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